City of Boston 
Raymond L. Flynn, Mayor 


Dear Neighbors: 


All across the City, blue and 
white Rebuilding Boston signs 
stand as symbols of progress and 
of the City’s commitment to its 
people, its neighborhoods, and 
its future. 

These capital improvements 
are the result of the direct 
involvement of people like your- 
selves who have worked closely 
with City government. The suc- 
cess of both your efforts and 
the City’s careful management 
of its finances can be seen in 
every neighborhood. 

Today, Boston has the nation’s 
most up-to-date fire fighting 
equipment; neighborhood police 
stations have been newly con- 
structed and reopened; and 
Boston’s parks and playgrounds 
have been revitalized. The public 
places and services you and 
your families rely on every day 
have been restored as a sign 
of community pride and neigh- 
borhood vitality. 

Let’s continue to work 
together to make Boston's 
neighborhoods better places 
to live, work, and raise our 
children. 


Sincerely, 


| 


Raymond L. Flynn 
Mayor of Boston 
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Copley Square Park and McKim Library: The newly constructed Copley Square Park is enjoyed by Boston residents. 


McKim Library, scheduled for a $20 million restoration, borders the new park. 


WHAT IS REBUILDING BOSTON? 


The Rebuilding Boston program 
is a $1.03 billion investment plan to 
renovate and restore the police and 
fire facilities, hospitals, schools, 
parks, libraries, and roadways in all 
of Boston's neighborhoods, and to 
deliver state-of-the-art fire fighting 
apparatus to every fire station. 

Mayor Raymond L. Flynn estab- 
lished the Office of Capital Planning 
in 1984. In September of 1985, 
this newly created office launched 
Rebuilding Boston, a five-year capi- 
tal plan. It was the first such plan 
prepared for the City in over twenty- 
three years. 

Since that time, more than 750 
revitalization projects have been 
initiated, with over 450 completed or 
currently in construction. 

These construction projects, rec- 
ognizable by their blue Rebuilding 
Boston signs, are carefully planned 
and financed to benefit all Boston- 
ians. Listed below are the goals 
established by the Flynn Adminis- 
tration to guide capital investments, 
followed by accomplishments which 
have fulfilled those goals. 

The goals of the Rebuilding 
Boston program are to insure that: 
Police and fire facilities are 
equipped to best protect the 
lives of Boston’s residents. 

— Neighborhood-based, full-service 
police stations with ambulance 
facilities, were returned to Matta- 
pan, South Boston, Brighton, East 
Boston, and Hyde Park. 

— Anew, citywide Drug Control Unit 
Headquarters was constructed 
in Jamaica Plain. 


— 100% of all front-line fire fighting 
equipment was replaced. 

Quality health care facilities are 

available to all Bostonians. 

— Boston’s largest capital project, the 
construction of a new, inpatient 
facility at Boston City Hospital is 
underway. 

— The Foley Building at the Mattapan 
Hospital is undergoing renovations 
to upgrade it into a modern, 
chronic care facility. 

— In cooperation with the George 
Robert White Trust Fund, five 
neighborhood health centers were 
renovated and renovations are 
underway at the Hyde Park, South 
Boston and Harvard Street 
centers. 

Boston schools’ physical environ- 

ments are safe, comfortable, and 

conducive to learning. 

— Committed $165 million to mod- 
ernize eighty-four school facilities, 
including White Stadium, Boston 
Latin School, and Boston Latin 
Academy. 

Boston’s green spaces are pre- 

served to enhance the quality of 

urban life. 

— Renovated 130 parks and play- 
grounds, installed ninety-one new 
play lots, and planted 1,800 trees. 

Neighborhood-based recreation 

facilities are available to all 

Boston residents. 

— Restored six pools and eight recre- 
ation facilities citywide. 
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Roadways and sidewalks are 
maintained to improve traffic 
flow, enhance the quality of 
neighborhood life, and support 
economic development. 

— Close to 200 miles of roadways 
and sidewalks were reconstructed, 
seven bridges were rehabilitated, 
5,000 city-owned street lights were 
installed, and five citywide busi- 
ness districts were revitalized. 

Boston’s public libraries are well- 

equipped to promote literacy and 

culture. 

~— Renovated seventeen neighbor- 
hood library branches. 

— Built a $3.7 million addition at 
the West Roxbury Library. 

— Completed designs for a $20 mil- 
lion restoration of the Copley 
Square McKim Building. 

Boston’s historical landmarks are 

preserved and its municipal facili- 

ties are fully operative. 

— City is working with the federal 
government to refurbish Faneuil 
Hall and the Old State House. 

— Continue to renovate City Hall 
and eleven citywide municipal 
buildings. 
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Rebuilding Boston spans our 
entire City, but perhaps can be best 
noticed right in your own neighbor 
hood where capital improvements, 
such as those at the Copley Square 
Park and McKim Library (pictured 
above) are seen daily. 


This neighborhood profile was 
designed to familiarize you with the 
improvements being made specifi- 
cally in your community. It serves as 
a companion document to our five- 
year Capital Plan, Rebuilding Boston, 
which contains detailed project and 
budget information for the entire City. 

Each year the five-year capital plan 
is updated to address the physical 
needs of Boston's police and fire 
facilities, hospitals, schools, parks, 
libraries, and roadways. 

This year's plan was developed 
against the backdrop of a challenging 
fiscal environment. While the capital 
budget reflects these difficult times, 
| believe that by carefully managing 
our limited resources, we can con- 
tinue to meet the diverse capital 
requirements of our City. 

After reading about the progress 
being made in your neighborhood, 

I hope that you join us in our effort 
to preserve and protect Boston's 
valuable public buildings, infrastruc- 
ture, and open spaces. 


A vas 


Mary Nee, Director 
Mayor’s Office of Capital Planning 


Sincerely, 


Janne Van Horne, Photographer 
Photographers: 

Michael i 

Gail Oskin 

Bill Noonan 

Donna Marco, Writer 


WHERE IS REBUILDING BOSTON IN BACK BAY, FENWAY, AND KENMORE? 


The Rebuilding Boston program is 
visible in all corners of the Back Bay, 
Fenway, and Kenmore neighbor- 
hoods. From the Fens to Copley 
Square, parks, roadways, schools, 
libraries, and public safety facilities 
have all benefited from this ambi- 
tious capital construction program. 

Over $3.5 million of City and State 
funds were earmarked for the resto- 
ration of the Back Bay Fens and the 
Riverway. These treasured open 
spaces are part of the continuous 
system of parks in the Emerald 
Necklace. The restoration includes 
the reconstruction of the Agassiz 
Bridge, the repair of the “Duck 
House” next to the bridge and the 
scenic “Round House” shelter on the 
Riverway, the enhancement of the 
landscaping, the construction of 
bike paths, and the installation of 
lighting. In addition, the World War II 
Memorial in the Fens was restored 
and two additional memorials to 
remember those Bostonians who 
died in the Vietnam and Korean 
Wars were constructed with the sup- 
port of the George Robert White 
Trust Fund. 

Also in the Fens, the active Lee 
(Clemente) Field is scheduled for 
renovations to the ballfields and the 
walkways, an upgrade of the field 
lighting, and the installation ofa 
new track and drinking fountains. 

Another link in Boston’s Emerald 
Necklace, the Commonwealth 
Avenue Mall, extending from Ken- 
more Square to Arlington Street, 


Lee (Clemente) Field: This active neighborhood field is scheduled for renovations. 
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was also targeted for capital improve- 
ments. Last year, the City repaired 
the steel picket fences which run the 
length of the Mall. This central walk- 
way, modeled after the boulevards 
in Paris, is one of Boston's most 
extraordinary landscape features. 
The partnership formed between 
citizens, the business community, 
and public officials led to the com- 
plete reconstruction of Copley 
Square. A combination of City and 
State funds made the new lawn area, 
trees, and shrubs possible. 
Bordering the new park at Copley 
Square, the historic Boston Public 
Library McKim Building, has been 
targeted for a multi-phase restora- 
tion. The first phase of the restora- 
tion, a $20 million project, involves 
the recovery of the basement space 


Fens Memorials: New memorials were constructed to honor those who died in the Vietnam and Korean Wars. 


for active library use; the installation 
of a new heating/ventilation/air con- 
ditioning system: the construction 
of a new stairway; and renovations 
to improve the access to the build- 
ing to persons with disabilities. The 
library's long history of service to 
the community began in 1848, when 
it was founded as the first public 
library in the world. 

Updated fire fighting equipment 
and fire engines have been delivered 
to your neighborhood fire stations. 
Engine Company 33 on Boylston 
Street and Engine Company 26 
on Columbus Avenue have both 
received new ladder and pumper 
trucks. Additional public safety 
improvements in your neighborhood 
include the renovation of the Fire 
Alarm Building on the Fenway, 


Commonwealth Avenue Mall: The restoration of the mallis part of a larger effort 


to restore green space throughout Back Bay. 


and the installation of an updated 
Computer-Aided-Dispatch (CAD) 
System at the police headquarters 
on Berkeley Street. 

A $20 million modernization proj- 
ect was completed at Boston Latin 
School in the Fenway area. The 
Latin School is one of the nation’s 
most prestigious public high schools 
and has a long history of academic 
excellence. Opened in 1635, the 
school has always provided the high- 
est quality education to Boston's 
youths without regard to their social 
and economic backgrounds. A new 
gymnasium wing was added to the 
school; the auditorium, cafeteria, 
classrooms, library, biology, and 
computer labs were totally reno- 
vated; and a new roof, windows, and 
doors were installed. 

Since 1985, the City has worked 
to improve streets, sidewalks, 
and streetlights in the Back Bay, 
Fenway, and Kenmore neighbor- 
hoods. Some highlights of this effort 


Boston Latin School: This $20 million 
modernization is one of 140 school 
improvement projects in Boston. 
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Engine 33: New fire trucks are a part of the citywide effort which has replaced 100 
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Public Alleyway: Alleyways and 
roadways in the Back Bay were 
reconstructed and resurfaced. 


e City's front-line fire fighting equipment. 
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public alleyways, the Boylston 
Streetscape Masterplan, and 
the scheduled resurfacing for 
Marlborough Street. 

All of these improvements require 
adequate funding. Please continue 
to discover how the City secures 
the necessary funding to finance 
the Rebuilding Boston program. 


include the reconstruction of several 


City of Boston 
Raymond L. Flynn, Mayor 


HOW IS REBUILDING BOSTON 


FUNDED’ 


The Mayor's Office of Capital 
Planning is committed to carefully 
managing the City’s $1.03 billion 
capital budget. This effort, combined 
with six years of balanced operating 
budgets, has resulted in the City’s 
strongest standing in financial mar 
kets in recent history. 

Boston's bond rating has 
increased five times in five years. 
Both Moody’ss Investors Service, Inc. 
and Standard and Poors Corp. — 
the nation’s premier credit rating 
agencies — have given the City’s 
bonds an ‘A’ rating. 

This “A” rating is crucial for 
Rebuilding Boston projects which 
are funded mainly by selling tax- 
exempt municipal bonds. The rating 
translates into favorable interest 
rates and enhanced marketability, 
saving the City millions of dollars. 


Capital Fund Revenues by Source (FY 1991 - FY 1995) 


1 Federal 7.2% 


1 Revenue Bond 14.9% 


f General Obligation 
|, Bonds 63.4% 


Total $1.03 Billion 4 


will be financed with $170 million of 
tax-exempt bonds backed by the 
Federal Housing Administration 
(FHA) enabling the City to borrow 
money for the new hospital at lower 
interest rates. BCH is the first pub- 
licly owned and operated hospital to 
qualify for the FHA insurance 
program. 


In addition to bond sales, the City 
actively pursues revenues from state 
and federal sources, the sale of sur- 
plus property, trust funds, and other 
independent sources. 

Boston made use of an innovative 
financing strategy to secure the 
funds for the City’s largest capital 
project in recent history. The rebuild- 
ing of Boston City Hospital (BCH) 


New Inpatient Facility at Boston City Hospital (Architectural Model) 


Over the last six years the Rebuilding 
Boston program has received the 
strong and unanimous support of the 
Boston City Council through their 
approval of annual capital budgets. 


Boston City Council 
Christopher A. lannella, President 


City Council at Large Members 
Christopher A. fannella 

Albert L. O'Neil 

Michael McCormack 

Rosaria Salerno 


City Council District Members 


Robert E. Travaglini, District 1 
James Kelly, District 2 

James E. Byrne, District 3 
Charles Yancey, District 4 
Thomas M. Menino, District 5 
Maura Hennigan-Casey, District 6 
Bruce C. Bolling, District 7 

David Scondras, District 8 

Brian J. McLaughlin, District 9 


We would like to acknowledge the 
following City Departments for their 
efforts in overseeing the major : 
construction projects of the - 
Rebuilding Boston program: 

— Public Facilities Department 

~ Public Works Department 

~ Parks and Recreation Department 

~ Boston Redevelopment Authority 

~ Transportation Department 


- Economic Development & Industrial 
Corporation 


How Are 
Rebuilding 
Boston Funds 
Distributed? 


The following table lists the 
breakdown of the total capital 
budget. This budget addresses the 
priorities established by the Flynn 
Administration in 1984. By reading 
over this budget, you can discover 
where the funds are distributed. 


Rebuilding Boston 

Budget Total Project 
by Department Budget 
FY 1991-1995 (Thousands) 
Police $ 27,843 
Fire $ 11,716 
Health and Hospitals $191,95 1 
Schools $122,523 
Parks and Cemeteries $ 65,514 
Recreation Facilities $ 23,924 
Libraries $ 35,482 
Public Works $241,967 
Boston Redevelopment 

Authority $ 25,418 
Public Facilities 

Department — 

Development 

Division $ 4,370 
Economic Development 

and Industrial 

Corporation $> 1,629 
Municipal and 

Historic Facilities $ 71,207 
Total Current Projects $823,544 
Total Expensed : 
Projects $203,738" — 
Total Capital ae 
Investment $1,027,282 


Note 1: Total expensed projects include 
$8,195 of completed County Facilities 
projects. 


We are determined to 
continue the work of the 
Rebuilding Boston program. 
The improvement and expan- 
sion of the City’s capital 
resources benefits each and 
every neighborhood in Boston. — 
We welcome your comments 
and your commitment to help 
maintain our valuable City. 
Please contact: The Mayor’s 
Office of Capital Planning 

at 725-3493 for further 
information. 


